
STORMWATER FUNDING AND STAKEHOLDER ASSESSMENT SUMMARY 

Section 1: What I have learned so far 

1. Who are the most 
critical stakeholders I 
need to satisfy to 
continue stormwater 
fund planning, and what 
is each stakeholder's key 
interest(s)? 

2. Do I believe I have 
identified all key 
stakeholders? 
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For each stakeholder, list his or her (or their) name, key interest(s), whether or not 
you interviewed them, and any important insights you gained from the interview. 

Think about who got added when you reviewed the stakeholder map with others in 
your municipality between Roundtable Sessions 1 and 2. Who was added and why? 
How might you determine whether you have missed other key stakeholders? 

Prod 2 ED_ 0014440 _ 00000096-00001 



STORMWATER FUNDING AND STAKEHOLDER ASSESSMENT SUMMARY 

3. Who did I meet 
through these sessions 
that I could call upon in 
the future to help with 
questions about 
stormwater or 
stormwater funding? 

4. Based on stakeholder 
feedback, what critical 
elements of a funding 
program must be 
included in any future 
design proposal? 

5. Based on stakeholder 
feedback, what 
elements of a funding 
program must be 
resolved or avoided in 
any future design 
proposal? 

6. Looking over my 
initial stakeholder map 
and any program 
assessment I prepared 
before I started the 
roundtable series ... 

Are there changes I 
would make now to 
either one? 
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Note the name(s) and how they might be helpful to you. 

Examples: credit systems, user fee limits, separate bills, etc. 

Note the changes here, or make the changes to the original documents. Reflect on 
why you would make those changes and what prompted them. 
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Section II: Next Steps for Moving Forward with a Stormwater Funding Proposal 

1. What is my ultimate 
stormwater funding goal 
and when would I like to 
achieve it? 

2. Breaking down my 
goal into four equal 
timeframes, what are 
the key objectives I need 
to achieve in each 
timeframe in terms of 
stakeholder engagement 
and technical analysis? 
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Name the specific goal and the timeframe in which you would like to achieve it. 

Example: You want to have a dedicated source of funding for storm water by 2021, 
What has to be achieved in year 1, year 2, year 3, and year 4 on both the stakeholder 
front and on the technical analysis side? 

Stormwater Stakeholders Stormwater Program Nuts and Bolts 
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3. Potential barriers: 
Which of the objectives 
noted above in #2 
concern me the most, 
and why? 

4. Am I missing 
information that I need 
in order to achieve the 
objectives noted above 
in #2? What are my next 
steps to fill those gaps? 
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Example: "I need to have a full-fledged economic analysis done by Year 2, but I don't 
have anyone on staff with that skill set. 11 or "There is one Selectwoman who is going 
to be very hard to convince and I will need her support in order to get other elected 
officials on board. 11 

Note the missing information and how you think you can get it. 
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5. What are my best 
next steps to develop 
consensus among my 
key stakeholders? 

6. What are my three 
best next steps to 
achieve the objectives 
stated in #2? What could 
keep me from taking 
these steps and what 
will I do to overcome the 
potential challenges? 

EPA-HQ-20 17-009009 

Examples: Form a Stormwater Funding Advisory Committee, launch an education 
campaign, conduct more key stakeholder interviews, etc. 
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